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As we’ve been looking at these last few weeks, Chapter 4 of Ephesians is all about 

relationships within the body of Christ.  Everything from the relationship between 

different churches within the universal Body of Christ to the relationship between 

individual members of a local body. 

 

And in between there … Paul talks about the relationship between local church 

leadership and those they lead.  And that’s what we’re looking at this morning as we take 

one more swim in verses 11-16.  

 

Now there are three main points I want us all to leave with this morning: 

 

Number 1 – What truly Godly leadership looks like.   

 

Number 2 - What the goal of Godly leadership is and ... 

 

Lastly .. 3 – How God would have each of us respond to Godly leadership.   

 

So "The Relationship between the Leaders and the Led".   

---------------------------------------------------------------------------------------------------- 

Verses 11-16: Verse 11 gives us, what the scripture calls, “His gift to the church”. 

 

Verse 8 leads into it by saying ... “’WHEN HE ASCENDED ON HIGH, … HE GAVE 

GIFTS TO MEN.’ …  for He gave some apostles, and some prophets, and some 

evangelists, and some pastors and teachers”.  

 

The core of church leadership by God’s design.   

 

Q. What do these individuals do? -- Here’s a simplified memory aide … 

 

1. Apostles -- govern 

 

2. Prophets -- guide  

 

3. Pastors -- guard  

 

4. Teachers -- ground  
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5. Evangelists -- gather 

 

These titles make up the formal leadership within the church, but really … everyone’s a 

leader … it’s just a question of where you are and who you’re with.  

 

If I were with Charles Stanley and Franklin Graham, I certainly wouldn’t assume a role 

of spiritual leadership … but if I were with a group of new believers … I would lead.   

 

So, you’re a leader … no matter who you are or what you do, because there are times 

when someone’s going to follow your lead.  

------------------------------------------------------------------------------------------------------- 

So, everyone put on your leadership hat … and consider these convicting words ... 

 

Deuteronomy 11:2 “Know this day that I am not speaking with your sons 

who have not known and who have not seen the discipline of the LORD your 

God — His greatness, His mighty hand and His outstretched arm, 3 and His 

signs and His works … 7 but your own eyes have seen all the great work of 

the LORD which He did. 8 “You shall therefore keep every commandment 

which I am commanding you today, so that you may be strong and go in and 

possess … 

 

“I’m not speaking to those who have not seen”, the Lord says, “I’m speaking to you … 

because you have seen … therefore, I’m calling on you to lead!”   

 

As Luke 12:48 tells us, “To whom much is given … much is demanded.”  And that 

certainly factors into the call to leadership as well as the expectations that go with it.  

------------------------------------------------------------------------------------------------------- 

Keep in mind, that as Christians, we’re biblically called to lead … not merely manage.   

 

To lead is to show the way by going in advance of.   

 

I love tinkering with things … fixing things.  I love the challenge.   

 

And much of my love and aptitude for that, stems from the fact that my dad was a fixer.  

He loved it too.  And even though he wasn’t, what I would consider, a teacher … I 

learned loads from him.   

 

Here’s how it worked.  I would break something, and he would fix it.  And while he fixed 

it, I would watch.  And ... it’s amazing what you can learn by watching.   

 

And hand in hand with fixing things … is tools.  Another thing I have in common with 

my dad … a love for tools.  You simply can’t have too many tools. You need tools!  Any 

tools … all tools!  The bigger, noisier and more dangerous they are … the better, but 

even small, quiet tools are better than no tools.   
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And when I was a child … my dad had tools.  Now … I had access to those tools … a 

whole shed full of them … but that, in and of itself … didn’t make me much of a fixer.   

 

Because having the tools is one thing … knowing what to do with them is another.  In 

fact, using those tools without the know-how is part of the reason that I got to watch my 

dad fix so many things.   

------------------------------------------------------------------------------------------------------- 

Then … way back when we lived in Southern California … we hadn’t been there long 

when I decided it’d be fun to take up golf.   

 

Then when I was talking to my mom one time … I mentioned that to her.  She said her 

husband had a set of clubs he didn’t use and that I could have them if I wanted them.  So, 

she sent them to me, and I headed to the golf course.   

 

But those clubs were no good at all!  One time they’d slice and the next time they’d hook 

… sometimes they’d even miss the ball altogether.   

 

I had the equipment, but I didn’t know how to properly use it.   

 

See … if I could watch my dad drive that screw before he handed me the screwdriver … 

man that made all the difference in the world.  And that’s exactly what Paul's talking 

about in this passage.   

 

Jesus, the ultimate leader, prescribed this for His under-shepherds ... 

 

John 10:1 "Truly, truly, I say to you, he who …  2 "… is a shepherd of the 

sheep.  3 "… calls his own sheep by name and leads them out.  4 "When he 

puts forth all his own, he goes ahead of them, and the sheep follow him …  

(Emphasis added) 

Leaders are to lead!   

---------------------------------------------------------------------------------------------------- 

Now … with that in mind … would you look again with me at verses 11 and 12.   

 

Ephesians 4:11 And He gave some as apostles, and some as prophets, and 

some as  evangelists, and some as pastors and teachers, 12 for the equipping 

of the saints for the work of service, to the building up of the body of Christ 

(emphasis added) 

 

The Lord uses His leaders to hand out equipment. Literally, the word means to add 

whatever’s missing … as in … whatever tools you need, but don’t have … and then it 

goes on to say, “for the work of service”.   

 

It means, to join those who have done the equipping as co-laborers.   

 

That’s leadership.  To demonstrate how a tool works and how it's to be used … then give 

that tool to the student or observer.   
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---------------------------------------------------------------------------------------------------- 

Now look at verse 13 where Paul links three specific areas the Lord wants us to grow in.  

Three specific areas the Lord wants His leaders to lead in ... Unity, maturity and Christ-

likeness.   

 

As a pastor … with Biblical knowledge, I can equip you, but if I’m not showing you by 

my life, what that knowledge looks like in action, then we’ll both wind up of no real 

value to the Kingdom.  

 

You can’t just hand somebody a wrench and expect them to be a mechanic.  It’s first 

showing them how it’s done and then handing them a wrench.   

------------------------------------------------------------------------------------------------------ 

But on the other hand … once you’ve been shown how to use the tool and have that tool 

in your possession … it’s a very reasonable expectation that you will then use that tool as 

it was intended to be used and that you will accomplish something of benefit with it.   

 

Jesus said ... 

 

John 13:17 "If you know these things, you are blessed if you do them. …” 

 

So, think again of those three specific areas or “pieces of equipment”: Unity, maturity 

and Christ-likeness.  

 

1. With reference to this “unity” … Paul points out two areas in particular: the 

faith and our knowledge of Christ.  The Lord wants us unified in the faith and our 

knowledge of Christ.  

 

This is all about the Word of God.   

 

Q. Think about it; the faith and our knowledge of Christ?  If not the Word of 

God … where would those things come from? – The scripture is to be the basis 

of our unity because the Word of God will never change nor pass away.   

 

And if our unity were based on anything else … it would be as fragile and short 

lived as the basis for it.   

 

2. The second specific piece of equipment is “maturity”.  And in verse 14 He tells 

us why … so we won’t be; children, tossed here and there by waves and 

carried about by every wind of doctrine, by the trickery of men, by craftiness 

in deceitful scheming. 

 

He wants us to be spiritually mature so that we won’t be easily deceived.  And he 

implies that this deceitful scheming is taking place in the boardrooms of the 

church.   

 

Q. And how do we mature? – The Word of God!  So, unity and then maturity!   
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3. And third … Christ-likeness.  Be like Jesus! 

 

Q.  And how do we know about Jesus? – The gospel accounts as recorded in 

His Word!   

 

Unity, maturity and Christ-likeness … all based on the Word of God!   

 

Three areas where church leadership should be measured.  Three areas where Godly 

leaders are to lead, and Godly followers are to follow.   

 

We all need to consider carefully weather or not each and every leader is truly leading 

down the right path and going the right direction.   

 

Don’t follow just anyone!   

------------------------------------------------------------------------------------------------------- 

The Lord said to Peter in ... 

 

Matthew 16:18 "… upon this rock I will build My church; and the gates of 

Hades will not overpower it.  (emphasis added)  

 

He builds His church … through us!   

 

But one of the problems is that, if you were raised in most any form of traditional, 20
th
 or 

21st century church, you probably grew up thinking that the work of the church occurs 

primarily in two locations:  

 

1.  Here within the church building and ...  

 

2.  On the faraway fields of missionaries.   

 

But both of those are peripheral to what the Bible teaches us.  Jesus told His disciples in 

... 

 

Matthew 10:7 … as you go, preach, saying, 'The kingdom of heaven is at 

hand.'   

 

So, the primary work of the church is done in your home … in your workplace … in your 

neighborhood … at the park … in the grocery store … and every other place you “go”. 

That’s the ministry of the church … because YOU are the church.   

 

And then you come here to be built up … to be equipped for the purpose of fulfilling 

your ministry everywhere you go.  

 

This is why, as we looked at last week, we have to be spending time together … not just 

meeting here for an hour on Sunday mornings.   
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Q. If we’re not hanging out together … how will we have an opportunity to observe 

and learn from one another’s ministry? -- You can get the equipment here, but so 

much of learning how to use that equipment ... happens out there.  

 

The leadership’s been charged with equipping and setting the example … the 

congregation’s been charged with joining the leadership in the fulfillment of our calling.   

 

If you’ve been equipped and if you’ve seen a Godly example in those same areas of 

Biblical instruction … then it’s your turn to live it out and to set the example for those 

who might be following your lead tomorrow.  

------------------------------------------------------------------------------------------------------- 

Chances are, there were a few gifts that you received this last Christmas that really 

weren’t what you’ve always dreamt of.  Gifts that just weren’t what you were hoping for. 

 

Right now, they’re sitting in your garage or stuffed into the hallway closet just waiting to 

be rewrapped or returned.  The gift-giver just didn’t understand you very well when they 

picked out that gift for you.   

 

But the Lord knows us better than we know ourselves and that, coupled with His 

omniscient knowledge of our future, means that He NEVER misses the mark in His gift 

giving.  He never gives us the wrong gifts.   

 

You’ve been given the perfect mix of gifts for you and the ministry God has planned for 

your life.  God will never give you a gift that you’ll need to return for a different size or a 

refund.  

 

And verse 11 is the list of gifts He’s given us here. 

________________________________________________________________ 

Conclusion:  Now if you’ve been here faithfully … then you know this is our 4
th
 week 

looking at verses 11-16.  Four weeks on 6 verses! 

 

That might seem a bit excessive and perhaps for some … it has been.  But this passage is 

very near and dear to my heart because 20 years ago when the Lord began this work, this 

is the passage He gave us as His charge.   

 

He directly said to me … equip … the saints for the work of service, to the building 

up of the body of Christ (Ephesians 4:12).  So, this study has been as much for me as it 

has been for you.   

 

I wanted us to understand thoroughly what the Lord’s charge and plan is for us.   

 

But now that we have this thorough understanding of this very challenging commission – 

we have one more thing to consider and that’s ... 
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James 4:17 … to one who knows the right thing to do and does not do it, to 

him it is sin 

 

When you’re a leader … lead!  And when you’re a follower … follow only those who are 

following Christ.   

 

Q. And His promise when we do?   

 

… the growth of the body for the building up of itself in love (Ephesians 

4:16). 

 

 


